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“LYNOUS
provides best in 
class training.”
Shane Baggett
BOMA Past President
General Manager - Crescent 
Real Estate Equities, LLC

• Programs are customized for your real estate company to ensure 100% of  
 the learning objectives are achieved at every workshop

• LYNOUS' Academic Director with your team develops end-to-end educational  
 program solutions to increase performance leveraging our proprietary   
 successful D6 process

• Training is a part of LYNOUS' comprehensive educational programs other  
 components include:  a learning community, integration into performance  
 reviews, knowledge repository and individual coaching to elevate
 performance.

Retain employees by 
creating job enrichment 
through education and 

manage workplace risks.

NEW TRAINING
BUSINESS CLASSES

GO TO THE HEAD OF THE CLASS
WITH OUR AWARD WINNING
WORKSHOP & PROGRAMS

To learn more about our
programs visit us online 

or call us today.
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CUSTOMIZED EDUCATIONAL
PROGRAM EXAMPLES

JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER 
DECEMBER

“Lease Expenses & CAM Reconciliations”
“Leading Change”
“Managing Across Generations”
“Investments 101”
“Speaking as a Leader” 
“Impactful Business Writing”
“Powerful Communications for Great Leaders”
“Introduction to Valuation and Appraisals”
“Powerful Presentations”
“Master Negotiations”
“Managing Con�ict While Maintaining Relationships” 
“Real Estate Property Accounting”

8 hours
3 hours
4 hours
3 hours
4 hours
2 hours
3 hours
6 hours
3 hours
4 hours
4 hours 
4 hours

PROPERTY TEAM
JANUARY
YEAR ONE
YEAR TWO

APRIL
YEAR ONE
YEAR TWO

JULY
YEAR ONE
YEAR TWO

OCTOBER
YEAR ONE
YEAR TWO

“Leadership Challenges: Navigating the Labyrinth”
“Leadership Styles: The Impact on Business Results”

“Creating Social Capital: Leveraging Power Relationships”
“What Motivates You?”

“Gender Benders in Negotiations”
“Value-Based Leadership”

“Executive Presence: Getting Your  Ideas Heard” 
“Extraordinary Results Through Centered Leadership”

8 hours
8 hours

8 hours
8 hours

8 hours
8 hours

8 hours 
8 hours

WOMEN’S LEADERSHIP

MONDAY
TUESDAY
WEDNESDAY
THURSDAY
FRIDAY

“Real Estate Fundamentals”
“Market Analysis Managing Risks”
“Introduction to Underwriting”
“Excel Cash Flow Analysis”
“ARGUS Cash Flow Analysis”

ONBOARDING REAL ESTATE FINANCE

8 hrs.
8 hrs.
8 hrs.
8 hrs.
8 hrs.

JANUARY
MARCH
JUNE
SEPTEMBER
DECEMBER

“Getting to the White Board”
“Gender Roles & Communications in the Workplace”
“Leveraging Your Network”
“Presentation Styles and Managing Your Brand”
 
“The Art of In�uence”

LEADERSHIP
8 hours
8 hours
8 hours
8 hours
8 hours

JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER 
DECEMBER

“E�ective Elevator Pitch”
“Developing a Call Plan and Staking Claim”
“Time Management to Maximize Revenue”
“Qualifying Opportunities”
“Real Estate Fundamentals 
“Impactful Business Writing”
“Proposals which Create Compelling Events”
“Leasing and Marketing”
“Powerful Presentations”
“Master Negotiations”
“Leveraging CRM to Develop Drip Marketing” 
“Lease vs. Buy Analysis”

8 hours
8 hours
8 hours
8 hours
8 hours
3 hours
3 hours
8 hours
3 hours
8 hours
6 hours 
8 hours

BROKERAGE TEAM

JANUARY
MARCH
JUNE
SEPTEMBER
DECEMBER

“Team Building at the Shop”
“Team Excellence”
“Ideas into Action”
“Team Excellence”
“Increasing Team Performance”

TEAM BUILDING FOR MANAGERS
4 hrs.
4 hrs.
4 hrs.
4 hrs.
4 hrs.

JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER 
DECEMBER

“Creating High Performance Teams”
“Advance Negotiations to Win”
“Construction Management “
“Investments 101”
“Investments 102 “
“Contracts & Legal Issues I”
“Contracts & Legal Issues II”
“Introduction to Valuation and Appraisals”
“Property Accounting I”
“Property Accounting II”
“Insurance & Indemni�cation” 
“Customer Service I”

PROPERTY TEAM
4 hours
4 hours
4 hours
4 hours
4 hours
4 hours
4 hours
4 hours
4 hours
4 hours
4 hours 
4 hours
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Julie Brand Lynch
Academic Director

 CO M M U N I C AT I O N S
• Art of Effective Communication
• Assertiveness Skills
• Communication Mystery Solved
• Effective Listening Skills
• How to Make Yourself Indispensable
• How to Manage Your Emotions
• Supervisor Communication Skills
• Talk Like a Leader
• Social Media at Work
• Solid Business Writing

 LEADERSHIP
• Adapting Your Leadership Style
• Art of Influencing Others
• Challenging Negative Attitudes
• Coaching Conversations
• Coaching for Development
• Creative Problem Solving
• Critical Thinking Skills
• Critical Thinking Skills Applied
• Cultural Competency
• Developing Your Direct Reports
• Emotional Intelligence
• How to Handle Change and Upheaval
• Increasing Your Emotional Intelligence
• Leadership 101
• Leading Others Through Change
• Organizational Trust
• Mental Models: Key to Making Reality Based Decisions
• Motivating Employees to be Their Best
• Resilience and Stress Management
• Skillful Collaboration
• Systems Thinking: How to Solve Problems 
• Team Chemistry
• Team Excellence
• Taking Control of Conflict

 MANAGEMENT
• Behavioral Interviews
• Business Etiquette
• Delegating for Growth
• Developing Positive Relationships at Work
• Diversity Awareness
• Employee Engagement
• Ethics in the Workplace
• Financial Intelligence
• Fundamentals of Strategic Planning
• Golden Rule R E S P E C T
• Ideas Into Action
• Learning to Manage
• Managing Offsite Employees
• Managing Teams
• Managing Up
• Meetings
• Multi-Generational Workplace
• Navigating Difficult Conversations
• Onboarding
• Performance Management
• Positive Performance Management
• Preventing Workplace Harassment
• Productive Work Habits
• Real-World Project Management
• Succession Planning
• Super Manager
• Toughest Supervisor Challenges
• Why We Struggle with Tough Decisions
• Women and Leadership

 CUSTOMER SERVICE/SALES
• Customer Service Over the Phone
• Effective Negotiation Skills
• Selling Essentials - Coaching for Performance
• Selling Essentials - Developing Clients for Life
• Selling Essentials - Opening the Sales Call
• Selling Essentials - Presenting, Overcoming, Closing
• Selling Essentials - Prospecting and Territory Management
• Selling Essentials - Understanding the Sales Cycle
• Selling Essentials - What to Ask and How to Listen
• What Customers Really Want

 TIME MANAGEMENT
• Balancing Priorities
• Time Management

See Us Online
Today For

Class Details!

NEW TRAINING
BUSINESS CLASSES

Real Estate
Communications

Leadership
Management

Customer Service/Sales
Time Management

Our Award
Winning Programs 

will Increase 
Productivity at 
Your Company.






